CONSTITUTION
AND
BYLAWS

LOCAL 50

CANADIAN UNION OF PUBLIC EMPLOYEES
VICTORIA, B.C.

AMENDED AND REVISED

MARCH 18,2008



Al

A2

A3

A4

B.1

CANADIAN UNION OF PUBLIC EMPLOYEES
LOCAL 50 CONSTITUTION & BYLAWS

Title and Membership
This Local shall be known as the Canadian Union of Public Employees Local 50.

The Local Union may not be dissolved while there are twelve members in good standing therein who
desire to continue its existence. The Local Union may not be dissolved unless by a two-thirds (2/3's)
majority affirmative vote of all Local members in good standing. The funds of the Local Union cannot
be divided among the individual members and can only be utilized for valid Local Union purposes. In
the event of a transfer of jurisdiction and/or merger of Local Unions, in accordance with SECTIONS 3.6
and 3.7 of Article IIT (Jurisdiction and Membership) of the Constitution of the Canadian Union of Public
Employees, this section will not apply.

Upon dissolution of the Local Union, all its properties and assets, including books and records that are
remaining in the treasury after all legitimate debts have been paid but not including funds set up by the
Local Union for pension, Superannuation or other such purposes outside the general routine business of
the Local Union shall become the property of the Canadian Union of Public Employees.

It shall be the duty of the members to uphold the obligation and of the Executive officers to uphold the
Oath of Office. Conduct contrary to the obligation or the Oath of Office shall be deemed as an offence
against the Local Union and shall be punishable as decided by a legally constituted Trial Committee.

Executive Board Officers
The Local Union shall have the following elected Executive officers:

President

1% Vice-president

2" Vice-president
Secretary Treasurer
Recording Secretary
Members-at-Large (6)
Young Worker

Each sub unit of the Local shall have one (1) member on the Executive Board. In the event that
a member of each sub unit is not elected to one of the above positions on the Executive board
one (1) additional Member-at-Large position shall be created for and filled by a member of that
sub unit.

Sergeant at Arms: One Member-at-Large shall be elected annually as Sergeant-at-Arms.

Young Worker: Must be less than thirty (30) years of age at time of election.

Page 1



B.2

B.3

B.4

B.5

B.6

B.7

CANADIAN UNION OF PUBLIC EMPLOYEES
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Trustees: Commencing in November 2004, the membership shall elect the three Trustees
who shall not sit as members of the Executive Board. They shall be elected so
that one shall serve for a period of three (3) years, one for two (2) years and one
for one (1) year.

The Local Union shall have an Executive Board, which shall consist of all the elected officers of the
Union, with the exception of the three Trustees.

The Officers of the Local shall be elected by a simple majority of unspoiled ballots cast at the November
General Membership Meeting for which adequate notice has been given.

The terms of office for the Executive Board Officers of this Union shall be two years as follows:

On every even numbered year, the positions of 1% Vice President, Secretary Treasurer, Recording
Secretary and three (3) Members-at-Large.

On every odd numbered year the positions of President, 2™ Vice President, and three (3) Members-at-
Large.

The terms of office for all elected positions with the exception of the three Trustees shall be two years.
No member may hold more than one elected position.

No elected official of the Union shall meet with representatives of management to negotiate terms and
conditions of employment of any kind or sit on any committee with Management or it's representatives
to discuss any matters which could concern any member of this Local, unless he/she is accompanied by
at least one (1) other officer of the Local. Shop Stewards and members of the Local that sit on joint
worker/management committees shall enjoy the support of the elected officials however they shall
recognize that they do not have the authority to make decisions on behalf of the Local. Shop Stewards
and members of the Local that sit on joint worker/management committees may make recommendations
to be brought forward to the elected officials on the Executive Committee for consideration.

The position of an Executive Officer shall be declared vacant if the Officer fails to answer the roll call
for three (3) consecutive meetings without having good and sufficient cause as decided by the Executive
Board, or the Officer ceases to be a member or the Officer resigns his position, in which case the
position shall be filled within a period of not more than three (3) months after the vacancy is declared.
The declaration may be made at a meeting of the Executive Board.

All nominations shall be received at the two (2) regular general meetings in September and October
prior to the November general meeting at which the annual elections take place. All those nominated at
the September or October general meetings wishing to let their names stand for the positions they have
been nominated for, must advise the Local in writing no later than fourteen (14) calendar days prior to
the November general meeting of their desire to do so. In the event that no nominations have been made
for a vacant position at the September or October regular general meetings, or all those that were
nominated decline, nominations may then be made from the floor on Election Day.
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The Union in a General Meeting shall determine from time to time what amount of honorarium shall be
paid to the Executive Board Officers of the Union.

The Union may hire a business agent for the local or appoint the President of the Local on a full or part
time basis subject to the approval of the membership. Where required, it shall be the responsibility of
the Executive Board to draft the duties and terms of reference for the position including wages, benefits
and allowances. [f the membership approves the hiring of a business agent or the appointment of the
President on a full or part time basis, it shall be reviewed annually at the November General
Membership Meeting.

Duties of Officers
President

The President shall preside at all meetings of the Local Union, sign all orders on the Treasury when
ordered by the Local Union, appoint all committees not otherwise ordered and transact such other
business as pertains to this office and which may be necessary for the proper functioning of the Local
Union. The President in consultation with the Secretary Treasurer shall submit a yearly budget to the
Executive Board where amendments can be made and a final report shall be presented to the General
Membership Meeting no later than March 31% of each year.

Vice-Presidents

The 1st Vice-President shall perform the duties of the President as assigned by the President in the
absence of that Officer and, in the case of resignation or death of the President, shall perform the duties
of the President until such time as the vacancy is filled by the election of the Local. He or she shall also
preside when called upon by the President and at times when the President may be temporarily unable to

perform their duties.

In the absence of the President and the 1% Vice-President, the 2™ Vice-President shall perform the
aforementioned duties. The 2™ Vice President shall be in charge of the door at Union meetings.

The 1st Vice President shall be chairperson of the Executive Board meetings
Recording Secretary
The Recording Secretary shall keep a correct, full and impartial record of the proceedings of each

meeting of the Local Union and all the meetings of the Executive Board and any other meetings as
requested by the President. All recordings, once approved, shall be maintained at the Local 50 office.
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Secretary Treasurer

The Secretary Treasurer shall be responsible for keeping all financial accounts of the Local Union and
shall be responsible for maintaining correct and proper accounts of the Local Union and proper accounts
of all its members. Maintenance of all the financial accounts of the Local Union shall require that the
Local Secretary Treasurer, throughout his/her term, and on behalf of the Local Union membership, be
responsible for maintaining, organizing, safe-guarding and keeping on file all supporting documents,
authorizations, invoices and/or vouchers for every disbursement made, receipts for all money sent to
CUPE Headquarters, as well as records and supporting documents for all income received by the Local
Union. All said documents shall be stored and maintained at the Local 50 office.

The Secretary Treasurer shall submit a written financial report to meetings of the Local’s Executive
Board as well as all the Local's regular membership meetings, detailing all income and expenditures for
the period. It shall be the duty of the Secretary Treasurer to keep on file all receipts for money sent to the
Canadian Union of Public Employees headquarters during the year.

The Secretary Treasurer shall submit the Local’s books and records to the Trustees for audit at least
once each calendar year, in addition to providing all books, records invoices, other supporting
documents, and original bank statements. The Secretary Treasurer shall furnish the Trustees with a
letter from the bank where the funds of the Local Union are deposited attesting to the amount of the
credit of the Local Union at such bank. The Secretary Treasurer must, within a reasonable time, respond
in writing to any recommendations and concerns raised by the Trustees in accordance with Article
B.3.12 of the CUPE National Constitution.

The Secretary Treasurer shall forward to the National Secretary-Treasurer of the Canadian Union of
Public Employees, on the official monthly report forms provided, not later than the last day of each
month, all financial obligations owing the Canadian Union of Public Employees. The Secretary
Treasurer shall forward one dollar ($1.00) of each initiation fee on all members admitted along with the
per capita tax on all dues received by the Local Union. The report should also set out the number of
those initiated, reinstated, suspended and expelled and the number of members on whom per capita dues
are being paid.

At the end of their term of office, The Secretary Treasurer shall turn over to his/her successor all
properties and assets, including funds, books and records belonging to the Local Union. Any Secretary
Treasurer who cannot qualify for a bond shall immediately be disqualified from this office and the Local
Union shall proceed with the election of another Secretary Treasurer.

Sergeant-at-Arms

The Sergeant-at-Arms shall guard the inner door at membership meetings and admit no one but
members in good standing or officers and officials of the Canadian Union of Public Employees. Other
persons may be admitted on the order of the President and by consent of the members present. The
Sergeant-at-Arms will assist in maintaining the record of the membership attendance at meetings and
will perform such other duties as may be assigned by the Executive Board from time to time.
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C.10 Trustees:

The Trustees shall:

Act as an auditing committee on behalf of the members and audit the books and accounts of
the Secretary-Treasurer, the Recording Secretary and the Standing Committees at least once
every calendar year;

Make a written report of their findings to the first membership meeting following the
completion of each audit;

Submit in writing to the President and Secretary- Treasurer any recommendations and/or
concerns they feel should be reviewed in order to ensure that the Local Union's funds,
records, and accounts are being maintained by the Secretary-Treasurer in an organized,
correct and proper manner;

Be responsible to ensure that monies are not paid out without proper constitutional or
membership authorization;

Ensure that proper financial reports are made to the membership;
Audit the record of attendance;

Inspect at least once a year any stocks, bonds, securities, office furniture and equipment, and
titles or deeds to property that may at any time be owned by the Local, and report their
findings to the membership;

Send a copy of the completed audit report (on the prescribed form provided by the National
Secretary-Treasurer), as well as a copy of their report to the Local Union membership along
with a copy of their recommendations and/or concerns to the President and Secretary-
Treasurer and the Secretary-Treasurer's response, to the National Secretary-Treasurer of the
Canadian Union of Public Employees, with a copy to the assigned servicing representative.

C.11 Executive Board

C:12

C.13

The Executive shall meet on a monthly basis. Day & Time to be determined by the Executive. Food
and Refreshments shall be supplied.

A majority of the Executive Board members shall constitute a quorum for an Executive Board meeting.

The President shall make available to the General Membership a complete and up to date list of all
Officers and Committee Members, their titles and positions.
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The President, in consultation with the 1% and 2™ Vice-Presidents will decide who the delegates are to
conventions, conferences, councils and educational courses. The President, as spokesperson for the
Local, shall be an automatic delegate to all conferences, conventions, councils and any other affiliated
bodies.

Delegates to conventions, conferences, councils, educational institutes, training courses and any other
affiliated bodies shall receive remuneration for expenses incurred consistent with the CUPE BC Expense
Policy.

Committees

All committees shall be directly responsible to and shall receive their direction from the Executive
Board. The committees shall be determined after the general election by the President in consultation
with the 1% and 2" Vice-Presidents. These committees may include:

Constitution Committee

Grievance Committees

Labour/Management Committees

Negotiation Committees

Employee Family Assistance Program Committee
Safety Committees

Education Committee

Shop Stewards' Committee

Young Workers Committee

Additionally, the President in consultation with the 1% and 2" Vice Presidents will determine
representatives on any sub-committees that may be formed by direction of the Executive Board.

Membership

Dues, initiation fees, etc., shall comply with Appendix B, Article B.IV of the Canadian Union of Public
Employees Constitution.

Union dues for the Local shall be in the amount of 1.75% per member per month of gross income.
Should the National Union (CUPE) convention or any of the affiliated organizations that the Local is a
member of, raise the minimum fees and/or dues above the levels established, these bylaws shall be
deemed to have been automatically amended to conform to the new minimums.

Expenditures of the Local Union shall be only for the purposes of the Local Union, and in all cases, shall
be made by cheque signed by the Secretary Treasurer and counter-signed by the President.

Application for membership shall comply with Appendix B, Article B.X of the Canadian Union of
Public Employees Constitution.
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If, during a strike or lockout situation, a member does not make his or her services available to the
Union without just cause, any payments to benefits (i.e. Group Life, Medical, Dental, Extended Health
Benefits and Long Term Disability) may be suspended.

CUPE Local 50 shall have a Defence Fund for the Local Membership. 042% of gross dues deducted
from the membership shall go directly into a Defence fund account.

General Meetings

There shall be six (6) General Meetings per year to be held on the third Tuesday in the months of
January, March, May, September, October and November. The Executive shall determine the hour and
place of such meetings. No meeting shall continue longer than two and one-half hours (2 1/2) in length
unless approved by a two-thirds (2/3)-majority vote of the members present. There shall be two draw
prizes at all General Meetings, one of $20.00 and one of $30.00. Refreshments shall be supplied.

In the months that there is no General Meeting scheduled, the Executive Board shall be empowered to
conduct the normal business of the Local.

The Executive or the President may, whenever they deem it appropriate, or upon written request signed
by not less than fifteen (15) Union members in good standing, call a Special General Meeting.

Seven (7) days notice must be given for every General Meeting and seventy-two (72) hours notice for
any Special Meeting, specifying the place, the day and the hour of the meeting, and in the case of special
business, the nature of that business. These notices shall be posted on all Union Bulletin Boards.

No business shall be transacted at any General Meeting unless a quorum of no less than fifteen (15)
members are present.

[f a quorum is not obtained at a General Meeting, the meeting shall stand adjourned to the same time and
place the next week. The members present at this second meeting shall constitute a quorum.

The order of business at a General Meeting shall be:
1) Roll call of Officers

2) Voting on new members and initiations

3) Presentation and approval of the last meeting minutes
4) Matters arising from the minutes

5) Treasurer's report

6) Correspondence report

7) Executive Committee recommendations

8) Reports from Committee and delegates

9) Nominations, Elections or Installations

10)  Unfinished business
11)  New business
12)  Good of the Union
13)  Adjournment
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The President, or in his absence, the 1% Vice-President shall take the chair at the time specified at all
regular and special meetings of the Local Union. In the absence of the President and the 1% Vice-
President, the 2™ Vice-President shall act as President, and shall act as Chairperson.

For all meetings of the Local Union and of the Executive Board, Bourinots Rules of Order shall apply.
Dependant Care - the intent is to pay for the expenses of dependant care while the parent/guardian is
attending a Union school, seminar, conference, convention, Local Union meetings or affiliated meetings
on behalf of the Canadian Union of Public Employees Local 50, which would normally be outside of
regular working hours. No allowance will be paid if another family member of the same household
provides the dependant care.

The guidelines shall be:

1) Dependant care will be paid at the rate of ten ($10.00) per hour to a maximum daily rate of
eighty dollars ($80.00).

2) Other dependant care expenses will be paid at a realistic rate with prior approval of the Secretary
Treasurer and President upon submission of receipt.

A receipt signed by the person who provided the dependant care is required to be submitted to
the Secretary Treasurer.

Trials

Regulations concerning trials shall be those set down in Appendix B.VI of the Constitution of the
Canadian Union of Public Employees.

Amendments and Alterations of Constitution and Bylaws

This constitution and bylaws shall not be altered, suspended or amended unless written notice of motion
is given at least one (1) General Meeting previous and then only by a two-thirds (2/3's) majority
affirmative vote of the members of the Local Union who are present.

Withdrawal or Transfer Cards

Regulations governing withdrawal and transfer cards shall be those set down in Appendix B.1X of the
Constitution of the Canadian Union of Public Employees.
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